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JUSTICE 
CHANGES HER 

FACE
A  C L I N K S  A N D  J U S T I C E  M AT T E R S  C O L L A B O R AT I O N

B Y  D R S  R U T H  A R M S T R O N G  A N D  S H O N A  M I N S O N



Q U E S T I O N :  

W H E N  YO U  T H I N K  O F  J U S T I C E , 
W H AT  D O  YO U  T H I N K  A N D  W H AT  
D O  YO U  F E E L ?  



THE TASK – OUR JOB
Our job - Synethesise Research and Evidence

• Conduct a literature review of problem-solving approaches 
to sentencing women in the UK and internationally.

• Analyse existing models and their systemic impact.
• Identify what research tells us about success factors and also 

barriers to effective implementation
• Highlight lessons from problem-solving courts for 

transforming the broader justice system



WHY DID WE TAKE ON 
THIS TASK?

Relationships are at 
the heart of systems 

change: 

‘The most important unit 
of analysis in a system is 

not the part (e.g. 
individual, organization, or 

institution), it’s the 
relationship between the 

parts … making 
meaningful progress on 

the complex challenges of 
our time requires totally 
different ways of working 
together that prioritize 

relational practices’ 
(Zimmerman et al., 1998)



THE TASK – YOUR JOB
Your job – A collaborative effort for justice reform

• Work out what these findings mean for actionable justice 
reforms that reduce custody and support community 
alternatives

• Shape a vision for a holistic, gender-responsive justice 
system that serves as a model for broader systemic change

• Think about what kinds of partnerships and strategies are 
needed to implement and evaluate the initiatives



THE PROBLEMS WITH FOR WOMEN

Disconnection 
Between Offending 

and Systemic 
Problems

Criminogenic 
Impact of Short 

Sentences

Fragmented 
Systems and Lack 

of Support

Complex Needs of 
Women in the 

System
Punitive Nature of 
Traditional Courts

Impact on Families 
and Children



A  
P R O B L E M -

S O L V I N G  
A P P R O A C H



THE FINDINGS – SUPPORTING SUCCESS
Adequate resourcing and judicial continuity

Collaborative, non-adversarial processes

Not automatically excluding high-risk people

Reducing reoffending isn’t their only aim

Prioritises access to holistic support services

Flexibility and recognition of progress

Relational and restorative ethos - speaking and listening

“They’ve built me up. I feel better than I did last year. So far, 
so good.” (problem-solving court participant cited in Kinsella et al, 2018)

Key to all aspects of 
effectiveness is the 
recognition of the 
relational and systemic 
nature of justice.
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THE FINDINGS - WHAT 
INHIBITS SUCCESS?

Non-attendance at reviews (attendance at 
reviews was linked to successful completion)

Non-compliance with the court plan

WHY Do some people struggle with 
attendance and compliance?

WHAT IS SUCCESS?
‘Even participants who were now back 
in prison were extremely positive 
about it [the PSC], and when they 
return to the community, they could 
build on some of the things they have 
learned.’ (Eunson et al, 2018)
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THE LEARNING FOR 
SYSTEMS CHANGE
• If we have a systems problem, we need a systems 

solution

• When you prioritise relational practices, you change the 
relationships between the parts (Zimmerman,  1998)

• Professionals change … 

• Organisations change …

• Participants change … 

• Justice changes her face … 

• Oh, and it’s cheaper!



OVER TO YOU …

• In your sphere, what would need to change so 
relationships, voice and collaboration could form a 
more integral part of your practice?

• What connections do you need so that your 
approach is more effective?



FUTURE RESEARCH 
NEEDS
1. Explore Longitudinal Outcomes: Assess the long-term impacts 

of WPSC on recidivism, social reintegration, and participant 
wellbeing.

2. Evaluate Scalability and Equity: Examine how these models 
can be adapted to diverse socio-cultural contexts without 
exacerbating disparities in access to justice.

3. Develop Holistic Metrics: Move beyond traditional reoffending 
rates to include broader indicators of success, such as 
improvements in housing stability, mental health, and 
empowerment.

4. Examine Systemic Barriers: Investigate how structural 
factors—such as funding constraints and inter-agency 
coordination—affect the sustainability of these courts.



Lessons from Hope Street

•Lady Edwina Grosvenor

#JusticeandWomen



www.onesmallthing.org.uk
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Hope Street 

Hope Street is a residential community, trauma-
informed and gender-specific by design. A place 
where women can get support and keep their 
children with them.

Women can be referred as an alternative to 
custody (including remand), if released from 
prison with ongoing support needs or at risk 
from recall in the community.



www.onesmallthing.org.uk

Hope Street Aims

We want to prove that this approach will:

• Reduce the number of women going to prison
• Prevent maternal separation and intergenerational 

trauma
• Support women and children to lead happier lives 

free from the impact of crime 



www.onesmallthing.org.uk

Hope Street in numbers

Since opening in summer 2023 we have had:

• 51 residents including:
• 24 women with children under 18
• 5 children residing with their mum at 

Hope Street, and others supported with 
contact in the community.

• 3076 attendances to groups at Hope Street from 
women in the community



www.onesmallthing.org.uk

Snapshot of learning so far:

• A community approach keeping women and children 
together can truly turn lives around. 

• Trauma-informed physical environments can benefit 
women, children and those who support them. 

• Housing pathways are essential and can be established 
using a social finance model. 

• Systemic change takes time and strong partnerships – 
we are still building up our court referral pathway, still 
working with evaluators to gather data. 



www.onesmallthing.org.uk

Into the future

• Sharing learning -The independent evaluation will show 
what’s worked (and not!) - our process plus qualitative, 
quantitative and economic impact across health, justice, 
social care…

• Collaboration –  Hope Street has learnt from amazing 
work across the sector especially Women’s Centres. We 
know these community-based models work, and alliances 
such as the NWJC are vital to continue to combine efforts.

• Momentum – now is definitely the time to work together 
and transform the justice system for women and children.



Gender-and Trauma-Responsive 
Assessment and Case Management

• Chloé Geoghegan, Director - Women’s Centres and Specialist 
Support - The JABBS Foundation

• Donna Lewis, Chief Operating Officer, Anawim – Birmingham’s 
Centre for Women

#JusticeandWomen
























