Building partnerships for the probation dynamic framework: briefing

Thank you for signing up for the 'Building partnerships' online event. As you'll have seen, this
event includes time for participants to get to know one another better and to start to build the
relationships needed to establish partnerships and consortia where necessary. Delegates will be
assigned to break out rooms based on geographical areas and day one contracts of interest
(Accomdation, Employment, training and education, Personal wellbeing, Women’s services,
Young Adult services [in Wales only]).

Doing networking of this kind online will be a new experience for many of us! This briefing
sheet sets out the approach we plan to take so participants know what to expect and can come
prepared. Please think about your contribution in advance so we can all get the most from this

opportunity.

Each breakout room will have a designated facilitator who will introduce themselves. The
facilitator will then invite three 'rounds' of contributions from participants:

Round 1: 60 second intro

Delegates will briefly introduce themselves and their organisation. Please use this time to say:
e Who you are: Your name and the name of your organisation

e What you do: What services you provide - for whom (client group/rough nos.) - where - and
with what results

e What's distinctive about your organisation and/or something about your organisation that
might surprise people

As the title of this round suggests, we ask that you keep your introduction short and snappy.

Round 2: The Dynamic Framework - hopes and expectations

Delegates will be invited to say:

e What you are hoping for from the Dynamic Framework. E.g., where do you see
opportunities for innovation, growth or quality improvement in rehabilitation and
resettlement services?

e What you feel your organisation has got to offer to the Dynamic Framework.

Round 3: Questions

The final round will be an opportunity for delegates to ask questions of others in the group.

Session follow-up

These online sessions are clearly only the start. Clinks will share delegates' contact details (with
their agreement) as a starting point for follow-up conversations. Please also make sure that
your organisation's entry in the Partnership Finder directory on Clinks' website is up-to-date,
and use the event feedback form to tell us what (if any) additional support for partnership
development you would find useful.



